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ate hag EP 


MEMORANDUM FOR: Assietant Director, GXE 
issistant Director, OCD 


BJECT s NIS Program - Curtailoent of Schedulei ieprocuetion 
of Copies ror Dissemination and Jterae 


i.e Tse HIS proesrem as presently plannei, provides for the repro- 
duction ef approximately 900 sets, for distribution tc tie Lic agencies 
in aceordaace with their respective statenents of requirements, This 
total represents some reduction in requiremente as originally stated, 
but @ cursory examination by CGAPS, indicates tiat tie above-stated 
total far exceeds the number of copies which shoula be reproduced at 
this time, and therefore that a drastic reduction sivwt: oe applied 
imnedia 


te 


2. As a basic principle, it is helc that the tota: scuaber of 
copies initially reproduced should be Limited strictij tc such as will 
pe required for actual use when iomued. Copies in excens of this number 
from a practical poiat of view will never Se meintainei current in ac- 
cordance with published reviations. Inateac, they wiil ve pieced in 
dead etorage, and consequently will enjoy little value #1 some future 
mobilisation date. In ell vrobability this inactive stock will never 
ve issued for use. A reprinting will ce required in crver te satialy 
mobilization needs in any event; and, furthermore, tue iumber of copies 
which will be needed to satisfy this requirement far exceeds such as 
can be stored now. It is eatimsted that one set of 13 volumes wili 
require epproximately LOC running feet of sheif space. 


3. In time of peace, it ia opined teat actual use or the HIS 
temes will be limited to high-level, strategic planning proups, and 
even these users wil] not generally heve ccceasion to rever to the great 
mass of cetail presented. ‘The users tar whe: this detail is essential, 
primaril;, ere the Iseticai planners of which there are none in time of 
peace (practically speaking). 


kh. It 4@ further beliaved that a proper utilization of aveileble 
manpower, funds, and facilities dictates tiet tue eupl.asis should be 
placed upon the preperation of the substantive manuscript, in contrast 
with the presently scheduled reproduction of a larse uwaber of prinied 
copies cheracterized by u high standard of bookbindin,: creftemansaiy. 
Adoption ef a reproduction oreces@ which utilises the typewriter or 
gome such reletively simple and finexpeasive syetem, will enable the 
storaze of stencile or meester aiwets durabie enous and resilly avail~ 
able for the initial quick reprotuction of copies in un emergency. 
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This method alec will greatly facilitate a continue! revision of the 
original manuscript. Accordingly, it is believed that a costly, complex 
Printing process which does not lend itself te the exceditiors repro- 
duction of copies at some future date, in consequence of a. oxtating 
emergency, should be discontinued (except for maps and chacts). The 
foregoing argument 1s sot intended to militate against recugiuition of 
the fact that ultimately recourse must be had to the priatin: mrocess 
te produce the NIS accordins to such standard ané in sufficiently lerce 
quantity, aa to satiefy operaicnal requirements in wartize, 


Se The JCS haa astablished an “Area Fricrity” asstanment which 
is te control the order of oreparation of manuscript. It opoears that 
this pricrity ehculd be reflected in the number a copies reproduced 
upon each of che several areas, and in the selection of dinteibutees 
to receive such copies. 


oe Conciuding from the rvoresoin; it 18 the opinion om COAPS that 
the original ypoblication ef the NIS for peacetime use should be limited 
%o @ meximum of about 100 costes. 


7» Uther matters which should be considereé are matiuds of pro- 
duction of a duplicate of the master stencil or plate which could be 
kept at the Puntagon for fucure use to fectlitete quick reproduction is 
time of need; and the necessity of the present system which: cequires 4 
great number of manpower hours for substituting: new pages when chenges 
occur rather than the issuance of annual supniements to bein: wo to 
date the bagic volumes. 


S. COAPS will call a conference, to discuse the subiecs motter 
contsined in thie memorarvium, st an early date. 


ay, 


Washington Post clipping 

on original re Agency 

Stocks for 2h7 years. PRESCOTT CHILDS, cide? 

Coordinstion, Cperatdons 
aad Solie: Stat 


CONFIDENTIAL 


atin 
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ILLEGIB 


10 March 1950 


MEMORANDUM FOR RECORD 
SUBJECT 1 The Dissemination Phase of the NIS Program 


RNGLOSUREs Draft Memorandum to AD/OR® and AD/OCD, subject 
as above 


le The enclosed paper is written aa the draft of a 
memorandun that could be sent to the An/ORF: and the aD/OcD if 
desired. It presents wnat T hope is a logical argument in 
favor of COAPS' present views concerning the NIS Program. I 
do not, however, recommend that it be dispatched, because i 
believe that nothing in writing can influence the almost re~ 
ligious concepts of D/NIS concerning the Program 468 currently 
din force. As a matter of fact, a memorandum putting all our 
ecards on the table might do more harm than good. 


2, I think_we should send to the two Assistant usrectors 
25X1 the memorandun[ ___]has drafted, with the included statement 
that we will cali a conference on the subject soon. heanwhile, 
the enclosed paper can serve COAPS for reference purposes. 
Lot's sell our ideas orally to D/NIS and the others concernede 


25X1 
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